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EXERCISE: The Five Rs

Write down the five Rs on a piece of paper, and then write a few sentences about how your
business performs in each area. In which areas are you doing well? What areas need to be
improved? How will you make these improvements?

1. Right people.

2. Clear about Roles.

3. Clear about Responsibilities.

4. Getting paid the Right money.

5. Providing the Right results.
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